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Net Impact

Risk Ref Gross Risk Rating Net Risk Rating
Change to Net rating 

since last report 

1
25 20 ↔

2
15 9 ↔

3
20 12 ↔

4
12 9 ↔

5
12 12 ↔

6
15 12 ↔

7
16 9 ↔

8
12 8 ↔

9
9 9 ↔

10
12 12 ↔

11
12 8 ↔

Speech and Language Therapy 

School Attendance

Business Interruption / Emergency Planning

School Place Planning 

SEND Transport 

SEND Reforms

Youth Offending 

Out of Borough Placements (Children and Young People)
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Risk Description

Failure to deliver Children's Services Financial Strategy

Failure to deliver effective Children's services

Recruitment and Retention 
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